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Adam Vollmer
Founder, Faraday Bicycles

The Hattery Tech Talk
December 17, 2012



I'm Adam, and this is Faraday.
I left my job at IDEO this

past spring to
commercialize Faraday, -

an award-winning* H\
electric bicycle concept.

| learned a lot about
Kickstarter along the
way

* Dregon Manifedl Peaole's Chadce, (DEA award fnalist, Core?7 rvnner-up, Fasl Co, innevaiian by Design fnalist



Faraday launched on Kickstarter this summer.

Faraday Porteur
Faraday's 25 day -
Kickstarter campaign _— o e M e
raised $177k. mainly by
pre-selling our first 368
production run of bikes at ‘-?ﬁ $177,253

$3500 (48 bikes sold).

At the time, we were one
of the only Kickstarter
successes at a price point
over $3000.
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Only sort of an expert.

These are just my own thoughts and
observations. | hope they help.

Talk to as many people as you can, figure
out what's right for your project, and how
you can innovate on the platform.

If there was a formula for success, Kickstarter
would be a lot less fun.



In 2012, Kickstarter ARRIVED.

Kickstarter is 3 years old.

Number of million dollar
projects in 2009, 2010, and
2001 combined:

Zero

NMumber of million dollar
projects in 2012 (through
October):

Fourteen

Projets that raised over a millondollars in 2012

[Form 1 30 Prinder Elevation iPhone Dock [$1.46m)

Funding

S48.3M

Source; Gilos v diivaot comdudiness o to-milion-aafar-kickelarter-infeaanic:



Kickstarter by the numbers.

Some interesting stats on Kickstarter

Kickstarter earned an estimated $6M in commission
in 2012.

43% of projects, on the whole, meet their $ goal.

The success rate at $100k and above is considerably
smaller.

Sowrce’ Aexfwib oom, Dulinesiwesk, BrokiiaTen coreheinStals



The multiple personalities of Kickstarter.

High-profile hardware projects grab all the headlines. But Kickstarter was
founded as, and continues to be, a media and creative arts funding platform.

Dance
Fashion
Phiotograpty
Comics
Food
Theater
Technology
Publishing

Design
Mursic
Film & Video

MOST MONEY RAISED (As of June, 2012)
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Kickstarter is a hardware darling. But what is the future?

What does Kickstarter want to be? Its recent policy updates, while sensible
and smart, reaffirm their commitment to be being a platform for funding

"creative endeavors”.

New policy updates * No renderings allowed.

(Sept. 2012): » No multi-item reward tiers.
* "Risks and challenges” section required.

“It's hard to know how many peoaple feel like they're shopping at a store when they're
backing projects on Kickstarter, but we want fto make sure that it's no one. Today we're
intraducing a number of changes to reinforce that Kickstarter isn't a store — it's a8 new way
for creators and audiences to wark together fo make things.”
Kickstarter, 9-20-12




Kickstarter’'s enthusiasm for “product” projects is unclear. So?

It is important to realize that your project might
get denied.

25-40% of projects are not approved to launch.

There is a one-time appeal process that is
surprisingly opaque. Consider making
contingency plans as you plan your campaign.

Sowrce kit Eaviirshy . COmL Aickilartey. conm



You can't sue someone for making terrible art.

The potential
legal implications
from big-ticket
hardware
projects are far
more
intimidating than
filmn/art/media
projects.

2. A project to drop a baby grand piano onto a
pyramid of champagne glasses and call it art.

The Piano is the Champagne
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You CANM sue someone for alleged patent infringement, fraud, etc.

3D Systems Sues Formlabs and Kickstarter for ¥ 2
Patent Infringement B9 P 2
s R [ e

Formiat'n Form 1, Ta st o 30 Syreemn e

Source; Wirgd cam



What's the future of Kickstarter?

| have no idea.

But | wouldn't wait to find out.



First thing first: what kind of Kickstarter project are you?

Most people think all kickstarter projects are out to accomplish the same thing. | think
there are actually 3 very different categories. You should know which you are.

Category: Use of funds:

1 ) BOOtStra D DerS ’ All funding for capital and production.

2) F U n d ra |Se rS . Production, eventually.

3) FundEd Revenue.



Be conservative...and creative.

Know which category you're in and plan
appropriately.

* Whether it's about time or money (or both), give yourself enough buffer.

* Be creative about your goals if raising a huge amount of money isn't your
primary goal.

* Planning to raise money? If you do it right, Kickstarter will get you a ton

of buzz, but buzz won't necessarily get you funded. Consider talking to
your investors first.

FONOE



What sorts of projects blow up on Kickstarter?

* Apple accessories

* Robotics

* Photography accessories

* Robotic photography
accessories for apple
products

* Bike stuff

« GAMES!




Doesn't it seem like there should be more stuff?

Don't forget to read the fine print,

Prohibited items and subject matter:

= Mpohol {prosteied as a newand)
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What else is in the fine print?!

Here's a few other handy things to know:

* No direct marketing.
* No email/twitter spam of any sort.
» No raffles.

* Don't back your own project.

The one area where Kickstarter does seem to be somewhat responsive is
in their replies to questions. If you're unsure or have a question,
definitely ask.

Spurcer Kokilarter comyheiuideines



Kickstarter timing and logistics.

1. Start your project on kickstarter.com. Free, easy, and private. Start now.

2. Create an Amazon payments account. Yerification can take up to a week,

3. Submit your project for approval by Kickstarter, Approval takes up to a week.

4.If rejected, submit your appeal and HOPE. May take another several days to a week,

5. Once approved, you can make ANY changes to yvour site or video before launching
your project. Your page is still private at this point.

6. Hit the little green rocket - you're live and the clock is ticking. Go tell the world!




Kickstarter essentials.

Con't hit the little green button without them:

1. A strategy

2. Rewards

3. A Video

4, Amazing photography
2. Press

6. A website

7. Time



Strategy
Distribution of Unsuccessful Projects by Funding Threshold
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Plan your campaign: Generate buzz early (30% rule)




Rewards

* Your product is your bread and butter
- friends and family buy the rest.

* You actually have to make and deliver
this stuff - don't make life hard on
wyourself.

* Tiered production runs, early bird, etc.
- there's lots of creative ways to
create scarcity.
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Video

* Your kickstarter video is not going to go viral.

* You can always post more videos later.

» Make an asset that will outlive your kickstarter campaign.






Video

Your first marketing test: design your video yourself*® - at this point, no one

should be able to tell your story better than you.
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*hire an amazing director (and a writer if you need one)




Photography

Great photography is expensive. Don't skimp on it.
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Press

Kickstarter runs on press.

» Seriously consider hiring a PR
professional. They're better at it than

you are, and you don't want to do it
anyway.

* |f yvou have a great story, press will be a

lot easier to come by (Pebble, Faraday,
Qovya)




Website

* Doesn't have to be fancy - vou'll improve it once you get funded.
» Needs a mailing list.

» Landing page should link directly to Kickstarter.

*» Needs to pick up sales as soon as your campaign ends, so consider an e-
commerce option (Shopify, etc.)

» Make all your press rescurces easily available.
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Time

Don't underestimate the amount of your time your campaign will consume.,




What Kickstarter did for Faraday, and where we’re at now.

Lots of open doors.

(Ongoing) great press.

Great validation within our industry.

Connections to our first customers and early adopters.

Dealing with our backers with transparency, and cranking along.






